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The Grading the States Report has been issued…Now What? 

NAMI Virginia’s “Checklist for Change”

With proper treatment, services, and supports, the lives of people living with serious mental illnesses can be substantially improved; recovery is indeed possible. 

The costs of failure to provide adequate services to people with serious mental illnesses are well known: disproportionate dependence on public income supports and medical benefits; over-reliance on costly treatments in emergency rooms; high rates of incarceration in jails and prisons; and low rates of employment. 

To address these concerns and put our public mental health system on the path to maximum efficiency and effectiveness, we recommend these three actions: 

1. Invest in mental health care by increasing public funding for services and expanding availability and access to services for people with serious mental illness who are most at risk. 

· Shortages exist for effective community-based services that can provide individuals with the services and supports needed to prevent and stabilize crises and facilitate long-term recovery. 

· Accessible, effective community services are the lifeblood for any person faced with a mental health problem. A person needs to be able to access effective services when they need them. And there needs to be an array of services available to meet the individual’s needs. 

· Difficult economic times put incredible pressure on poor and marginalized people.  Failure to maintain the safety net for them has negative consequences for people and communities. 
· Even in these difficult economic times, wise choices on spending must be made. Cuts to mental health services are unwise because they inevitably lead to greater costs in other areas (jails, emergency rooms, and homelessness

Taking Action

While an initial “down payment” was made following the Virginia Tech tragedy to improve Virginia’s mental health system, there is more to be done to increase community services to ensure that every community has a full-range of services and there is no wait for anyone seeking services. 

The continuing imbalance between hospital-based funding and community-based funding must be addressed. Virginia still spends the majority of its funds on institutional care. This is in part due to an inadequate community-based system of care which forces an overreliance on institutions. 

Our mental health care system must invest in cost-effective, proven services that save lives, but also that save money.  There are programs that require an investment up front, but will save untold dollars in Virginia’s de-facto “treatment centers” – jails, the streets, shelters, and emergency rooms. 
Expanding Virginia’s eligibility for Medicaid to 100% of the Federal poverty level instead of the current 80% of the poverty level will enable more people to be eligible for health coverage. 

At a minimum, every community needs to provide access to these services for people with mental illness:

· Case management services 
· Employment services
· Psychosocial rehabilitation programs
· Peer services
· Crisis intervention and stabilization 
· Child and adolescent services

· Assertive Community Treatment
· Outpatient counseling for individuals, groups, or families
· Medication evaluation and management
· Co-occurring disorders treatment for mental health/substance abuse 
· Mental health assessments and evaluations 
· Mental health forensic services
· Hospital discharge planning
· Housing supports 
· Supported living services
· Transportation support services 

2. Improve housing options for people with mental illness who are ready to discharge from state hospitals or wishing to live more independently in the community. 

· Lack of housing options for people ready for discharge from state hospitals or for people who wish to become more independent is a problem. 

· Housing is part of the community-based continuum of care that needs to be a priority.

· Without appropriate housing, many people will end up in much higher-cost and less appropriate settings like jails, hospitals, mental health facilities, and homeless shelters. 

· It is difficult for treatment and services to be effective if adequate housing is not in place. 

Taking Action

It is time for Virginia to get serious about affordable and supportive housing options. Many people with serious mental illness have limited incomes and need access to decent and affordable housing. Some also need “supportive housing”, which combines affordable housing with support services such as job training, like skills training, alcohol and substance abuse programs, and case management. The combination of housing and support works well for people with serious mental illnesses whose housing is at risk and who have very low incomes. Without supportive housing, many will end up in much higher-cost and less appropriate settings like jails, hospitals, mental health facilities, and homeless shelters.

3. Promote recovery and respect in the mental health system. 

· Many consumers are treated disrespectfully, and sometimes abusively, by those charged with helping them

· Peer-based services and supports can be utilized to a greater extent

· Vital life services, such as housing and employment support, are hard to come by

Taking Action

· Employ Peer Specialists

· Fund Peer-Run Services

· Fund Peer Education Services

· Provide Culturally and Linguistically Competent Services

· Increase Employment Opportunities 

· Invest Resources in Reducing Human Rights Violations 

· Increase Housing Opportunities 

