January 9, 2008
Dear NAMI friends, family, and donors,

The recent conclusion of the criminal investigation of the embezzling of a substantial
amount of funds from NAMI Maine makes it timely for us to issue a public explanation
of how this event occurred and what NAMI Maine has, is, and will be doing to ensure
there is no future opportunity for such a theft or financial exploitation.

First and foremost, NAMI Maine has for over 15 years been audited twice each year. We
conduct an annual independent audit of our finances. That audit is reviewed by the
Department of Human Services audit division within a year after that. In addition, we
have numerous internal controls in place. Those are revised and strengthened each year
following the annual audit and based n the auditor’s suggestions.

In 2003, an allegation of employee theft was fully investigated and not substantiated.
The annual audit that year focused heavily on the issues surrounding the allegation and
found no theft. That investigation was re-investigated by the DHHS when they
conducted their annual review of NAMI’s finances and no problems were identified.
Additional controls were implemented nonetheless.

In 2006, changes in state rules allowed organizations of our size to undergo a financial
review instead of a full audit. That review found no material weaknesses in our internal
controls. In 2007, the NAMI board voted to re-institute a full audit, despite the extra
expense and the fact that we were not required to do so. In 2007, a full independent audit
was carried out and it was this audit that uncovered the theft.

Despite internal safeguards we have established and multiple external reviews, the theft
went undetected between 2004 and 2007. We have now implemented even more
rigorous internal controls.

We are confident these controls will prevent the opportunity for future similar theft. We
will remain vigilant in our efforts to maintain best practices and continuously seek
systems improvements. And we will move forward and continue our mission. Again, we
hope that the theft will not compromise your faith in NAMI Maine or deter you or others
from seeking the help we have to offer. We intend to remain the award winning
organization that speaks effectively for people with mental illness and their families in
Maine.

We urge anyone with questions about what we have done to protect our funds or how we
are moving forward to carry out our mission to contact us.

Julie O’Brien Carol Carothers

Board President Executive Director



