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CORE VALUECORE VALUE

VISIONVISION

MISSIONMISSION

POLICIESPOLICIES

PROGRAMSPROGRAMS



VISIONVISION

Recognized Recognized 

Diverse LeadershipDiverse Leadership

Diversity Diversity –– At all levelsAt all levels

Diversity Reflects AreaDiversity Reflects Area



AT ALL LEVELSAT ALL LEVELS

BOARDBOARD

STAFFSTAFF

MEMBERSHIPMEMBERSHIP

VOLUNTEERSVOLUNTEERS

PARTNERSPARTNERS



MISSIONMISSION

OFFER & CONDUCTOFFER & CONDUCT

PROGRAMS & SERVICESPROGRAMS & SERVICES

REACH AND SERVEREACH AND SERVE

DIVERSE POPULATIONSDIVERSE POPULATIONS

REPRESENTATIVEREPRESENTATIVE



OPERATIONSOPERATIONS

LOCATIONLOCATION

BUDGETBUDGET

ACTION PLANSACTION PLANS

PROGRAMMINGPROGRAMMING

STAFF TRAININGSTAFF TRAINING



STRATEGIC PLANSTRATEGIC PLAN

CLIENTS/CUSTOMERSCLIENTS/CUSTOMERS

BUSINESS PROCESSBUSINESS PROCESS

INFRASTRUCTUREINFRASTRUCTURE

FINANCESFINANCES



TOOLSTOOLS

TRAININGTRAINING

TOOL KITS TOOL KITS 

MATERIALSMATERIALS

WORKSHOPSWORKSHOPS



KEY STRATEGIESKEY STRATEGIES

LEVERAGING PEERSLEVERAGING PEERS-- Universality/PersonalUniversality/Personal

PARTNERSHIPSPARTNERSHIPS-- OrganizationsOrganizations

NETWORKSNETWORKS-- VolunteersVolunteers

EXPECTATIONEXPECTATION-- PerformancePerformance



PROGRAMMINGPROGRAMMING

PEER EDUCATION PEER EDUCATION 

PEER SUPPORTPEER SUPPORT

PUBLIC EDUCATION  PUBLIC EDUCATION  

OUTREACHOUTREACH



LESSONS LESSONS 

PLANNING PLANNING –– A MustA Must

DATA BASE  DATA BASE  -- HelpsHelps

S.O.P.  S.O.P.  –– Amend if neededAmend if needed

RESULTS RESULTS –– Take TimeTake Time



LESSONS LESSONS (CONTINUED)(CONTINUED)

TOP TO BOTTOM TOP TO BOTTOM –– EverybodyEverybody’’s Jobs Job

IT COSTS IT COSTS –– Operational ExpenseOperational Expense

EVALUATION EVALUATION –– A MustA Must



PARTNERSHIPSPARTNERSHIPS

GovernmentGovernment

Colleges/UniversitiesColleges/Universities

FaithFaith--based Groupsbased Groups

Community GroupsCommunity Groups

OthersOthers



ILLUSTRATIONSILLUSTRATIONS

MIAW MIAW –– WORK GROUPWORK GROUP

PARTNERSHIP PARTNERSHIP –– NAACPNAACP

IN OUR OWN VOICE IN OUR OWN VOICE –– AUDIENCES & AUDIENCES & 
SITESSITES



ISSUESISSUES

FOCUSFOCUS

MESSAGE MESSAGE 

““LANGUAGELANGUAGE””

WHO WHO 

SITESSITES

MEDIA CHOICESMEDIA CHOICES

OTHERSOTHERS



Contact me:Contact me:
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