
Step 4
Planning a CIT for
Youth Training

Contents 

 Planning a CIT for Youth Training 103
  Why Is CIT for Youth Training Important? 103
  Who Is Involved in CIT for Youth Training? 104
  How Do We Plan CIT for Youth Training? 105

 Selecting a CIT for Youth Training Curriculum 110
  What CIT for Youth Training Curricula Exist? 110
  How Do We Adapt a Curriculum to Our Community? 115
  Interactive Components of CIT for Youth Training 116

 Case Study: Selecting a CIT for Youth Training Curriculum  
 in Illinois 119

 Step 4 Key Messages 121
  
     
      





Step 4     Planning a CIT for Youth Training

A CIT for Youth Implementation Manual  •  www.nami.org/citforyouth     103

Planning a CIT for Youth Training 

Once you have coordinated efforts with your community partners and have a plan in place for 
CIT for Youth implementation, the next step is to plan a CIT for Youth training and select and 
adapt a curriculum that meets the needs of your community. This step provides curriculum 
options and an overview of the logistics and tasks associated with planning a CIT for Youth 
training.

Just like CIT training, CIT for Youth training 
should include instruction on topics important 
to your community, interactive components to 
engage participants and a significant amount of 
time dedicated to role-playing and practicing 
the skills participants learn during the training. 
CIT for Youth training should focus on the  
specific issues impacting youth with mental 
health needs and role playing should reflect 
scenarios law enforcement officers experience in 
the real world with youth. 

Why Is CIT for Youth Training Important?

“The training that most police academies across the nation provide does not prepare 
officers to work within the school environment or with special populations, like youth with 
mental health needs.” 

- Curt Lavarello, executive director, School Safety Advocacy Council

There are many reasons why a community would want to expand their CIT training to include 
CIT for Youth. CIT for Youth focuses on the specific and unique needs of children, adolescents 
and young adults with mental health needs and their families. It offers specialized training to 
law enforcement officers so they can effectively address the needs of these youth in the  
community and school settings. 

Many CIT trainings focus on the adult population and do not include information, role plays 
or resources that reflect the needs of youth and the unique risks and issues associated with this 
population. There are several critical issues relevant to youth that are not addressed in a typical 
CIT curriculum. These issues include:
• The developmental and cognitive capabilities of youth are different than adults. A person’s 

brain is not fully developed until age 25. As such, youth act and react differently than 
adults. Thus, law enforcement officers need to learn different strategies for successfully 
relating to youth.
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• Suicide and self-injury are prevalent issues in youth and may not get the attention they 
need in a typical CIT training.

• Family and peer involvement is very important when it comes to supporting youth with 
mental health needs. Law enforcement officers need to know how to effectively work with 
them to effectively support youth. 

• The school setting presents unique challenges for law enforcement officers trying to  
address the needs of youth since school policies and procedures are often complex. Law 
enforcement officers need specific information on strategies to work effectively within the 
school system. 

• Laws relating to minors often impact the treatment interventions that are available during 
a crisis.

• There are significant differences between the juvenile justice and criminal justice systems. 

• Community-based mental health services and supports and medications that are effective 
for youth are different than those effective for adults.

• Early identification and intervention are critical to help prevent the development of a 
chronic and more serious mental illness. 

These are just a few reasons why it’s valuable to have a CIT for Youth training in addition to a 
standard CIT training. 

Who Is Involved in CIT for Youth Training?

“Law enforcement officers are such a unique and oftentimes close-knit group. I have 
witnessed that training seems to flow best when it is one of their peers teaching.” 

- Curt Lavarello, executive director, School Safety Advocacy Council

The steering committee should take the lead in choosing a curriculum, organizing the training 
and providing the training. 

Your steering committee may choose to work with an existing CIT coordinator or appoint a 
CIT for Youth coordinator to be in charge of training logistics. The coordinator may be from 
any community partner. He or she typically takes on the role of planning trainings, gathering 
informal feedback on the effectiveness of trainings, evaluating the CIT for Youth program and 
working with trained officers on an ongoing basis to improve the training. 

Important Note
Law enforcement officers should be integrally involved with this process for the training 
to be effective. 
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All of the community partners in the steering committee should contribute instructors for the 
CIT for Youth training.
• Family and Youth: They can provide the family and youth perspective and provide 

compelling personal stories during the training that illustrate the importance of CIT for 
Youth. Additionally, families and youth may want to participate in role plays. 

• Law Enforcement Officers: They should have a major role in the training since they have 
the respect and ears of officers participating in the training and can add credibility to the 
training. They can teach crisis de-escalation techniques, officer safety and legal issues and 
lead the role-playing scenarios. Officers often learn best from each other since they have 
trust, respect and understanding for each other. They can also promote the training and 
recruit law enforcement officers who would benefit from the CIT for Youth training. 

• School Personnel: They can provide an inside look at policies and procedures within 
their school and resources they have available.

• Mental Health Providers: They can provide information on child and adolescent 
development and mental illness, effective treatment interventions and community-based 
services and supports. 

How Do We Plan CIT for Youth Training?
CIT for Youth training requires the leadership of the CIT for Youth coordinator (or CIT  
coordinator if you are using the same person for the CIT and CIT for Youth trainings) and the 
involvement of all of the community partners. Use the table, Planning CIT for Youth Training, 
starting on page 106, to review the tasks that should be completed to host a CIT for Youth  
training. These tasks should be delegated to community partners on the steering committee.

 

Important Note
It’s important to choose instructors who are engaging, knowledgeable and also  
understand the dynamics of adult learners. For more information on adult learners, visit 
14 Adult Learning Principles To Combat The Conference Learning Crisis, accessible at 
www.nami.org/citforyouth. It is also best for instructors to develop their own  
presentations based on their subject interest and expertise rather than teach someone 
else’s material.



106     Responding to Youth with Mental Health Needs

Step 4     Planning a CIT for Youth Training

 

A
ct

io
ns

H
el

pf
ul

 T
oo

ls
Ti

m
ef

ra
m

e
Pe

rs
on

 R
es

po
ns

ib
le

++
✔

 W
he

n 
A

ct
io

n 
is

 
Ta

ke
n

Se
le

ct
 a

 c
ur

ric
ul

um
 a

nd
 a

da
pt

 it
 to

 
yo

ur
 c

om
m

un
ity

’s
 n

ee
ds

. 

Be
 s

ur
e 

to
 in

cl
ud

e 
in

te
ra

ct
ive

  
co

m
po

ne
nt

s 
in

 th
e 

cu
rri

cu
lu

m
 a

nd
 

en
su

re
 th

e 
cu

rri
cu

lu
m

 a
pp

ea
ls

 to
 

ad
ul

t l
ea

rn
er

s.

Ca
se

 S
tu

dy
: S

el
ec

tin
g 

a 
CI

T 
fo

r Y
ou

th
  

Tr
ai

ni
ng

 C
ur

ric
ul

um
 in

 Il
lin

oi
s 

on
 p

ag
e 

11
9 

Co
m

pa
ris

on
 o

f C
IT

 fo
r Y

ou
th

 C
ur

ric
ul

um
 

M
od

el
s 

on
 p

ag
e 

11
1

In
te

ra
ct

ive
 C

om
po

ne
nt

s 
of

 C
IT

 fo
r Y

ou
th

 
Tr

ai
ni

ng
 o

n 
pa

ge
 1

16

Re
so

ur
ce

s 
at

 w
ww

.n
am

i.o
rg

/c
itf

or
yo

ut
h:

 
•	

14
 A

du
lt 

Le
ar

ni
ng

 P
rin

ci
pl

es
 To

 C
om

ba
t 

Th
e 

Co
nf

er
en

ce
 L

ea
rn

in
g 

Cr
is

is

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Se
le

ct
 a

 d
at

e.
  

Sc
ho

ol
-b

as
ed

 la
w 

en
fo

rc
em

en
t  

of
fic

er
s 

ha
ve

 re
st

ric
te

d 
sc

he
du

le
s 

so
 

ai
m

 fo
r s

ch
oo

l v
ac

at
io

ns
, s

um
m

er
 

va
ca

tio
n 

or
 te

ac
he

r i
n-

se
rv

ic
e 

da
ys

. 

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Fi
nd

 a
 v

en
ue

. 

Po
ss

ib
le

 v
en

ue
s 

in
cl

ud
e 

a 
la

rg
e 

cl
as

sr
oo

m
 o

r a
n 

au
di

to
riu

m
 a

t a
 

sc
ho

ol
 o

r u
ni

ve
rs

ity
 o

r t
he

 la
w 

 
en

fo
rc

em
en

t t
ra

in
in

g 
ac

ad
em

y.

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Pl
an

ni
ng

 C
IT

 fo
r Y

ou
th

 T
ra

in
in

g

 +
+
W

he
n 

th
e 

st
ee

rin
g 

co
m

m
itt

ee
 is

 re
sp

on
si

bl
e 

fo
r 

ta
sk

s,
 th

e 
co

m
m

itt
ee

 m
ay

 w
is

h 
to

 d
el

eg
at

e 
so

m
e 

ta
sk

s 
to

 in
di

vi
du

al
 c

om
m

itt
ee

 m
em

be
rs

 o
r 

to
 th

e 
C

IT
 

fo
r 

Yo
ut

h 
C

oo
rd

in
at

or
.



Step 4     Planning a CIT for Youth Training

A CIT for Youth Implementation Manual  •  www.nami.org/citforyouth     107

A
ct

io
ns

H
el

pf
ul

 T
oo

ls
Ti

m
ef

ra
m

e
Pe

rs
on

 R
es

po
ns

ib
le

✔
 W

he
n 

A
ct

io
n 

is
 

Ta
ke

n
In

ve
st

ig
at

e 
wh

et
he

r y
ou

r C
IT

 fo
r Y

ou
th

 
tra

in
in

g 
ca

n 
pr

ov
id

e 
Co

nt
in

ui
ng

  
Ed

uc
at

io
n 

Un
its

 (C
EU

s)
 fo

r l
aw

  
en

fo
rc

em
en

t o
ffi

ce
rs

.

CE
Us

 m
ay

 p
ro

vid
e 

a 
gr

ea
t i

nc
en

-
tiv

e 
fo

r l
aw

 e
nf

or
ce

m
en

t o
ffi

ce
rs

 to
 

pa
rti

ci
pa

te
 in

 th
e 

tra
in

in
g.

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

De
te

rm
in

e 
wh

et
he

r y
ou

 w
an

t y
ou

r C
IT

 
fo

r Y
ou

th
 tr

ai
ni

ng
 to

 b
e 

ce
rti

fie
d 

an
d 

ap
pr

ov
ed

 b
y 

yo
ur

 s
ta

te
’s

 tr
ai

ni
ng

 a
nd

 
st

an
da

rd
s 

bo
ar

d 
(o

fte
n 

ca
lle

d 
th

e 
Pe

ac
e 

Of
fic

er
 S

ta
nd

ar
ds

 a
nd

 Tr
ai

ni
ng

 
Bo

ar
d 

or
 P

OS
T)

. I
f s

o,
 c

on
ta

ct
 th

e 
bo

ar
d 

as
 s

oo
n 

as
 p

os
si

bl
e;

  
ce

rti
fic

at
io

n 
m

ay
 n

ot
 b

e 
av

ai
la

bl
e 

 
im

m
ed

ia
te

ly,
 b

ut
 is

 e
xt

re
m

el
y 

 
va

lu
ab

le
 in

 th
e 

lo
ng

 te
rm

. 

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Pr
om

ot
e 

th
e 

tra
in

in
g 

to
 la

w 
 

en
fo

rc
em

en
t o

ffi
ce

rs
.

3-
6 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Pl
an

ni
ng

 C
IT

 fo
r Y

ou
th

 T
ra

in
in

g 
(c

on
tin

ue
d)



108     Responding to Youth with Mental Health Needs

Step 4     Planning a CIT for Youth Training

  
 

A
ct

io
ns

H
el

pf
ul

 T
oo

ls
Ti

m
ef

ra
m

e
Pe

rs
on

 R
es

po
ns

ib
le

✔
 W

he
n 

A
ct

io
n 

is
 

Ta
ke

n
Re

cr
ui

t i
ns

tru
ct

or
s 

fo
r t

he
 tr

ai
ni

ng
.

Yo
ur

 in
st

ru
ct

or
s 

wi
ll 

lik
el

y 
co

m
e 

fro
m

 
yo

ur
 c

om
m

un
ity

 p
ar

tn
er

s.
 

W
ho

 Is
 In

vo
lv

ed
 in

 C
IT

 fo
r Y

ou
th

 Tr
ai

ni
ng

 o
n 

pa
ge

 1
04

3-
4 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

De
ve

lo
p 

m
at

er
ia

ls
 (e

.g
., 

Po
we

rP
oi

nt
 

pr
es

en
ta

tio
ns

, c
la

ss
 h

an
do

ut
s,

  
vi

de
os

, e
tc

.) 
to

 a
cc

om
pa

ny
 th

e 
 

tra
in

in
g.

NA
M

I’s
 C

IT 
fo

r Y
ou

th
 R

es
ou

rc
e 

Ce
nt

er
 a

t 
ww

w.
na

m
i.o

rg
/c

itf
or

yo
ut

h
3 

m
on

th
s 

in
 a

dv
an

ce
In

st
ru

ct
or

s

De
ve

lo
p 

an
y 

ad
di

tio
na

l m
at

er
ia

ls
 

yo
u 

wa
nt

 la
w 

en
fo

rc
em

en
t o

ffi
ce

rs
 to

 
ha

ve
 (e

.g
. r

es
ou

rc
e 

gu
id

es
, p

oc
ke

t 
gu

id
es

, r
ef

er
ra

l l
is

ts
, e

tc
.).

 

NA
M

I’s
 C

IT 
fo

r Y
ou

th
 R

es
ou

rc
e 

Ce
nt

er
 a

t 
ww

w.
na

m
i.o

rg
/c

itf
or

yo
ut

h
3 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

De
ve

lo
p 

pr
e/

po
st

 a
ss

es
sm

en
ts

 fo
r 

la
w 

en
fo

rc
em

en
t o

ffi
ce

rs
 to

 c
om

pl
et

e 
be

fo
re

 a
nd

 a
fte

r t
he

 tr
ai

ni
ng

. T
hi

s 
wi

ll 
al

lo
w 

yo
u 

to
 g

au
ge

 th
e 

ef
fe

ct
ive

ne
ss

 
of

 th
e 

tra
in

in
g.

 

St
ep

 F
ive

 o
f t

hi
s 

m
an

ua
l

1-
2 

m
on

th
s 

in
 a

dv
an

ce
In

st
ru

ct
or

s

Ar
ra

ng
e 

tra
ve

l f
or

 a
ny

 la
w 

 
en

fo
rc

em
en

t o
ffi

ce
rs

 o
r i

ns
tru

ct
or

s 
wh

o 
ar

e 
tra

ve
lin

g 
to

 th
e 

tra
in

in
g.

1-
2 

m
on

th
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Pl
an

ni
ng

 C
IT

 fo
r Y

ou
th

 T
ra

in
in

g 
(c

on
tin

ue
d)



Step 4     Planning a CIT for Youth Training

A CIT for Youth Implementation Manual  •  www.nami.org/citforyouth     109

  
 

A
ct

io
ns

H
el

pf
ul

 T
oo

ls
Ti

m
ef

ra
m

e
Pe

rs
on

 R
es

po
ns

ib
le

✔
 W

he
n 

A
ct

io
n 

is
 

Ta
ke

n
Pr

ac
tic

e 
th

e 
tra

in
in

g 
wi

th
 th

e 
 

in
st

ru
ct

or
s 

an
d 

fin
al

ize
 a

ll 
 

m
at

er
ia

ls
. 

1 
m

on
th

s 
in

 a
dv

an
ce

In
st

ru
ct

or
s 

an
d 

st
ee

rin
g 

 
co

m
m

itt
ee

Pr
in

t a
nd

 a
ss

em
bl

e 
co

ur
se

 b
in

de
rs

 
fo

r l
aw

 e
nf

or
ce

m
en

t o
ffi

ce
rs

 w
ith

 a
 

fu
ll 

se
t o

f a
ll 

of
 th

e 
co

ur
se

 m
at

er
ia

ls
, 

pe
ns

 a
nd

 n
ot

eb
oo

ks
.

Th
es

e 
bi

nd
er

s 
sh

ou
ld

 in
cl

ud
e 

an
y 

Po
we

rP
oi

nt
 p

re
se

nt
at

io
ns

, c
la

ss
 

ha
nd

ou
ts

, c
om

m
un

ity
 re

so
ur

ce
s 

an
d 

an
y 

ad
di

tio
na

l m
at

er
ia

ls
 y

ou
 c

ho
os

e 
to

 d
ev

el
op

. 

2 
we

ek
s 

in
 a

dv
an

ce
St

ee
rin

g 
co

m
m

itt
ee

Or
de

r r
ef

re
sh

m
en

ts
 a

nd
 lu

nc
h 

(if
 

ap
pl

ic
ab

le
).

1 
we

ek
 in

 a
dv

an
ce

St
ee

rin
g 

co
m

m
itt

ee

Pl
an

ni
ng

 C
IT

 fo
r Y

ou
th

 T
ra

in
in

g 
(c

on
tin

ue
d)



110     Responding to Youth with Mental Health Needs

Step 4     Planning a CIT for Youth Training

Selecting a CIT for Youth Training Curriculum

There is no need to reinvent the wheel when it comes to developing your CIT for Youth  
training curriculum. Communities across the country have developed a wide range of CIT for 
Youth curriculum options that can be adapted to meet the needs of your community. 

This step provides an overview of the various curriculum options that exist and how you 
should go about selecting the curriculum that is right for you. 

What CIT for Youth Training Curricula Exist?
Consult the table, Comparison of CIT for Youth Curriculum Models, starting on the next page, 
for an overview of available curriculum options. To access contact information for curriculum 
developers, visit NAMI’s CIT for Youth Resource Center at www.nami.org/citforyouth. These 
curricula and related materials should be used as guidelines for instructors to develop their 
own presentations for the training.

Existing CIT for Youth curricula vary in three important ways:

• Audience. The audience for CIT for Youth can be officers who have already been trained 
through an existing 40-hour CIT program focused on adults or not. Training can also be 
targeted to school-based law enforcement officers, including school resource officers,  
community law enforcement or both. You will want to determine who your target  
audience is to inform your training decisions.

• Length of training. Depending on your audience and available resources, you may choose 
to offer anything from a full 40-hour CIT training with a youth focus, a short in-service of 
8 or 16 hours to follow up a CIT training or an advanced CIT for Youth training (40 hours 
of CIT for Youth in addition to 40 hours of CIT). If the officers have no training, you will have 
to start from scratch with at least 40 hours of training to have an effective CIT for Youth program. 

• Curriculum topics. All CIT for Youth programs offer basic information about child and 
adolescent mental illness, urgent issues prevalent in their communities (e.g., suicide, 
self injury, eating disorders, school violence), de-escalation strategies, legal issues, family 
and youth perspectives and connections to community mental health resources. The time 
and resources available, the audience of officers being taught, the population you serve and 
the urgent issues in your community will determine the final content of your curriculum. 

 

Important Note
Some communities have found it extremely valuable to invite school leaders and staff, 
such as principals, vice principals, teachers and guidance counselors to participate in the 
training as well. Others have even adapted their CIT for Youth program to specifically 
target the needs of school personnel.
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How Do We Adapt a Curriculum to Our Community?
It is important to adapt whatever curriculum you select to the specific needs of your communi-
ty by identifying the issues that are most critical to your community partners and understand-
ing your community’s demographics. The case study, Selecting a CIT for Youth Training  
Curriculum in Illinois, starting on page 119, provides a real-world example of how one  
community developed a CIT for Youth curriculum that best met their needs.

There are some questions to consider when adapting a CIT for Youth curriculum to meet the 
needs of your community. They include: 
• What are the characteristics of your community (e.g., socio-economic, race, gang activity, 

military status, sexual orientation, etc.)? 

• Are there state, local or school policies, procedures and legal issues that officers should 
understand? 

• What problems do officers report encountering most when responding to youth with 
mental health needs (e.g., suicide, self injury, violence, trauma, etc.)? 

• What concerns do school personnel have about the mental health needs of students? 

• What concerns do families and youth have about mental health? 

• Do you want to focus your efforts on high schools, middle schools or elementary schools? 
You may want to consider which schools in your community need the most support (e.g., 
alternative schools, schools with high rates of juvenile justice referrals or schools with high 
dropout and suspension rates)?

• Which law enforcement agencies serve your schools and communities? Which agencies 
do you want to train? Some communities have a police department, sheriff’s department and/or 
a school law enforcement agency. Additionally, some school resource officers are employed by law 
enforcement agencies while some are employed by schools. This may impact the content of your 
training.

Important Note
To understand the needs of your community, it may be worthwhile to hold a focus group 
with law enforcement officers and other community partners to understand the situations 
and issues they experience when addressing the needs of youth with mental health needs 
in the community and in school. Louisiana and Utah both conducted focus groups with 
their law enforcement officers. The information they gathered helped inform the CIT for 
Youth curricula they developed. To review A Conversation with CIT Trained School Resource 
Officers, the focus group report NAMI created after hosting a focus group with Louisiana’s 
SROs, visit www.nami.org/citforyouth.
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Important Note
It is absolutely necessary to work with your community partners to identify the curricu-
lum topics that are most important to them. 

You will also want to incorporate interactive media, presentations and role playing into 
your curriculum. This will engage law enforcement officers throughout the training and 
appeal to various learning styles. See the Interactive Components of CIT for Youth Train-
ing below.

Interactive Components of CIT for Youth Training 
Incorporating interactive components into your CIT for Youth training is critical to keeping 
the training session engaging and appealing to the various learning styles of adult  
learners. This list includes several components you may wish to include in your training. 
These resources can be found at www.nami.org/citforyouth.

Media
Using short video clips or other media can be very powerful for illustrating concepts or  
scenarios and engaging training participants. It is not appropriate to use media to substitute 
for large portions of instruction or to take the place of role-playing. 

Ask the Doctor video clips. NAMI’s Medical Director, Dr. Ken Duckworth, answers a few 
of the most commonly asked questions by parents and other caregivers of youth living with 
mental illness. 

How to Incorporate into Training: You can use these brief clips throughout the 
training to help expand on key points about child and adolescent mental health issues. 

“I Have Schizophrenia.” This episode of MTV’s True Life tells the stories of three teenagers 
living with schizophrenia. 

How to Incorporate into Training: You can use this TV show to provide examples of 
how schizophrenia impacts the lives of young adults. It provides great insight into their 
lived experiences. 

“Inside the Teenage Brain.” This episode of PBS’ Frontline reviews the science behind the 
changes in the brain and behavior in the teenage years. The website also includes resources 
and information for parents. 

How to Incorporate into Training: This video can be used to illustrate concepts about 
child and adolescent brain development and how it influences the behaviors of youth.
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Janssen’s MINDSTORM. This simulation provides a realistic example of the experience of 
visual and auditory hallucinations.

How to Incorporate into Training: You can use this interactive simulation to help law 
enforcement officers understand the lived experience of mental illness. 

NAMI Education Programs
NAMI offers a variety of education and support programs that are valuable resources to 
people living with mental illness and their families and to child-serving professionals. The 
programs listed below, either in their entirety or in segments, may be incorporated into a 
CIT for Youth training. To learn more, contact your local NAMI Affiliate at www.nami.org/
local. 

Parents and Teachers as Allies (PTasA) is a two-hour, in-service program to help school 
professionals identify the early warning signs of mental health needs in youth. It focuses on 
the specific, age-related symptoms of mental illness in youth and how best to intervene and 
shares the lived experiences of youth and their families. 
•	 This program can be adapted for use with law enforcement.
•	 This program can be used during CIT for Youth classes that include school personnel.

How to Incorporate into Training: Use this program to provide an overview of mental 
illness and the lived experience of parents and youth. This program can be used as an 
introduction to the training, especially if school leaders are participating in the training. 
PTasA has been included in several existing CIT for Youth programs.

In Our Own Voice (IOOV) is a unique public education program developed by NAMI in 
which two trained speakers share compelling personal stories about living with mental  
illness and achieving recovery. 
•	 This program provides a structured way for officers to have face-to-face interactions with 

people living with mental illness.
•	 IOOV speakers can be youth or young adults. 
              

How to Incorporate into Training: Use this program to allow training participants to 
interact with and hear from individuals living with mental illness about their experiences.

Role Playing
Role playing is an important part of CIT for Youth training and should be included in any 
curriculum. 

Those who have implemented CIT for Youth recommend that at least 25 percent of the total 
training time be dedicated to role playing exercises so law enforcement officers can practice 
the de-escalation skills they learn. Role playing allows law enforcement officers to see how 
the concepts they are learning can be applied to real-life situations they experience and to 
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interactions they have with youth in school or in the community.   

Some CIT for Youth programs have hired acting students at a local university to help with 
the role plays. Role players do not need to be professional actors. They can include  
already-trained law enforcement officers, mental health providers, individuals living with 
mental illness, family members and school professionals.  

Scenarios for role plays should be drawn from the common experiences of parents, youth, 
school-based law enforcement officers, school personnel and mental health providers in 
your community. After practicing role play scenarios, the officers, actors and instructors 
should discuss officers’ responses and offer guidance and suggestions on how to improve the 
interactions. 



Step 4     Planning a CIT for Youth Training

A CIT for Youth Implementation Manual  •  www.nami.org/citforyouth     119

Case Study: Selecting a CIT for Youth Training Curriculum in Illinois

by John Williams, director of youth services, Oak Park and River Forest Townships, Ill. 

When it came time to select a training 
curriculum for our CIT for Youth 
program, we first thought about 

who would be our target audience. We decided 
to train CIT-trained school resource officers 
(SROs) and community law enforcement officers 
since both officers often encounter kids (SROs 
in school and community law enforcement in 
homes and community settings). We also found 
out that some SROs are employed by our law enforcement agencies while some are employed 
by schools. We decided it was important to target all of these officers, regardless of their place 
of employment. 

Since we have such a strong CIT program and most of our officers have already received  
training, we had to decide what was absolutely necessary to include in a follow-up CIT for 
Youth training. We had to determine what topics were already covered in the CIT program that 
we did not need to duplicate and what topics were not already covered that should be. 

In Illinois, we have huge resource issues so it was important for us to keep the CIT for Youth 
training short. We worked on condensing the curriculum down to see what we could cover in 
24 hours, 16 hours and eight hours. 

When narrowing down what information we would include in the CIT for Youth training, 
we really listened to law enforcement officers and focused on the practical information they 
need when they answer a call from a home or school. We found that their needs lined up well 
with the focus group report that NAMI sent us.++ We learned that our law enforcement officers 
needed more information on how to respond to self-injury, suicide and substance abuse. We 
also broke down the skills that law enforcement officers need to support a family in getting 
help and getting healthy.

We also listened to officers’ frustrations. They get frustrated when they do everything right, 
but the child still does not get the help they need. It is important for us to teach them how to 
overcome challenges in real-life situations rather than talk about theoretical situations so it was 
helpful to hear directly from them about the challenges that they face.

++A Conversation with CIT Trained School Resource Officers, the focus group report NAMI created, is available 

online at www.nami.org/citforyouth.
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We do not have control over how much time law enforcement officers will be able to spare in 
these economic times. Law enforcement agencies have to cover the shifts of the officers who 
participate in training, which usually means paying another officer overtime. We thought a lot 
about how we can “cheat time” with the training. One idea we had was to post the pre/post 
training assessment and feedback form online so law enforcement officers can complete them 
in their spare time.

You can teach a lot in a short period of time if the law enforcement officers have the right 
background information. We are using the web to post a short introduction and overview of 
what the officers have already learned in CIT training. Law enforcement officers can review this 
information before the training so they can come to the training with this information fresh in 
their minds. 

We have been playing around with a variety of techniques to keep the training conversational 
and very interactive, including using video clips to say a lot in a short time and using role  
playing. We have been having excellent feedback in using short video clips of young spoken 
word artists performing original pieces related to Adverse Childhood Experiences (ACES) 
to say a great deal in a short period of time in an engaging manner. It also helps to have law 
enforcement officers—SROs, shift leaders, detectives or negotiators—on hand to talk about the 
de-escalation techniques. This gives the training more credibility since it comes from people 
the officers admire and it is in a language that is familiar to them.

Finally, above all, we have tried to be flexible in our training. We have created several possible 
role-playing scenarios, knowing that we may be able to only go through one or two. We want 
to leave room in the training for instructors to meet the needs of the law enforcement officers 
in the room. We also want to leave time for law enforcement officers to talk about their  
experiences with mental illness and to ask questions.  

For more information on Illinois’ CIT for Youth efforts, contact John Williams at  
jwilliams@oakparktownship.org. 
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 Step 4 
 Key Messages

• There is no need to re-invent the wheel when it comes to 
developing a CIT for Youth training curriculum. There are 
several curricula that have been developed by communities 
across the country. They serve as a great starting point, but 
you should still identify the most important topics to your 
community partners in order to adapt a curriculum to meet 
your community’s specific needs. Additionally, your  
curriculum should include interactive components that  
appeal to adult learners and role playing. 

• Planning a CIT for Youth training requires the involvement 
of the community partners on your steering committee. They 
will be responsible for providing training instructors and for 
delegating and completing the various steps associated with 
planning a CIT for Youth training. 

• Remember, training is an important part of a CIT for Youth 
program, but it is not the first step. If you’ve skipped to this 
step of the manual, it is best to return to the beginning and 
read the sections on Building Community Partnerships,  
Conducting Asset Mapping and Planning and Coordinating. 
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