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Introduction

Including peoplewith lived experience (people with mentalillness, their family members or caregivers)
isan important part of any successful Crisis Intervention Team (CIT) program. One way that people with
lived experience may be involvedin CITis as a presenterduring law enforcement training. Peers and
family members often share theirstories as part of CIT training to help officers betterunderstand the
perspectives of the individuals and families theyencounter when respondingto a crisis. These stories
provide insightinto what might be happeninginside the mind of apersonin crisis and why they may
react in certain ways— helpingto create greater understanding to help officers keep everyone safe. In
addition, these stories offerthe perspectivethat, while mental illness can be serious and chronic,
recoveryis possible and officers’ actions can save a life and setan individual on the path torecovery.

"Following this presentation, I plan to treat peoplelike | or a family member would wantto be
treated in a crisis situation. "

—Officer, Virginia

"l appreciate everyone sharing their personal stories. | am not only better informed and
equipped to interact with someone with mental illness, but! am also very touched and
inspired."

— Officer, New Mexico

Thisguide will helpyou prepare toinclude alived experience presentation in your CITtrainingand how
to supportyourguestspeaker, including steps to take before, during and afterthe presentation.
Additional resources are provided in an appendix at the end of the guide.



Including a Peer and Family Perspective Presentation in Your Training

Many law enforcement trainings that address interactions with people with mentalillnessincludea
panel of peers and family members who share their personal experience with mentalillness. Thisisan
opportunity forlaw enforcement to hear stories that ofteninclude details about barriers to accessing
treatmentand services, interactions someone may have had with law enforcementin theircommunity,
and feelings about the stigma of mental iliness. The goal is to have the officers gainabetter
understanding of whatitislike to live with amental illness orto have a family memberlivingwitha
serious mental illness.

A panel should be made up of both peers and family members. Having both of these perspectivesis
important since many officers willinterface with both when responding to amental health crisis. The
panel should also have atleast two to five panelists. Experiences with mental iliness will be differentand
you want the officers to have insight to these different experiences so that it can break their personal
stigmas about mental illness.

Where you place this module in yourtraining will depend on the availability of panelists in your
community. Whatisimportantis that you give your officers the opportunity to hear from the people
who are mostimpacted by theirresponse duringa mental health crisis. For some officers, it may be
theironly opportunity to engage with aperson who lives with amental illness outside of a crisis
situation.

For additional guidanceabout the modulesincluded in CIT officertrainingand where to bestinclude the
peerand family presentation, see resources from CIT International and the University of Memphis CIT
Center.



http://www.citinternational.org/
http://www.citinternational.org/
http://cit.memphis.edu/curriculuma.php?id=0
http://cit.memphis.edu/curriculuma.php?id=0
http://cit.memphis.edu/curriculuma.php?id=0
http://cit.memphis.edu/curriculuma.php?id=0

Before Your CIT Training

Find someone with lived experience to present during your training

NAMI providestraining and resources to people with lived experience that helps them share theirstory
infront of a variety of audiences, including law enforcement. The NAMI Sharing Your Story with Law
Enforcementtraining prepares speakers to effectively share their stories in away that will speak tothe
guestions andrealities of law enforcement audiences.

Contact yourlocal NAMI affiliatetoinquire abouta peeror family member to speak during yourtraining
at nami.org/local. NAMl is located in more than 600 communities across the country, and most NAMI
affiliates have a program coordinator who can help connectyoutoa speakerforyourtraining. If thereis
not a NAMI inyourcommunity, contact the NAMI State Organization in your state, which will be able to
connectyou toan individual oranother mental health organization in yourarea.

Engage with your presenter

Presentinginfront of an audience, especially anew one, can be stressful foranyone. Before your
training occurs, take proactive steps to make your presenterfeelprepared, welcome and comfortable.
Thiswill build confidencein your presenterand help ensure that things go smoothly the day of their
presentation.

At leastone week beforethe presentation, reach outto your presenter. Thank them forgiving theirtime
to this presentation and provide them with the logistics for the day of their presentation, including:

O Traininglocation

[0 Optionsforgettingto and fromthe training, including publictransportation and parking on site

[0 Day and time they should arrive at the traininglocation, adding time if they will have to go
through security

[ Information aboutsecurity measures at the training location, including whetherthey will have
to signin, show identification or go through metal detectors

Additionally, ask what else you can do to be supportive, including whetheryou can do anything during
theirpresentationto help reduce any stress and anxiety.


https://www.nami.org/local
https://www.nami.org/local

During the Lived Experience Presentation

On the day of the presentation, continue to offeryourself up asa supportand ally to your presenter.
You are an important part of theirsuccess and can helpthemif theyare anxious orif they are struggling
to engage the audience. Below are afew suggestions on how to support someone during theirlived
experience presentation.

Setting the tone

Depending on whetherthe officersin your community are voluntarily attending the CITtrainingorare
requiredto participate, the mood of the audience may vary. You can help setthe tone for someone to
share theirstory. At the beginning of the training day, let the officersin the audience know that there
will be a guest presenterand that they will have an opportunity to ask questions.

Whenyouintroduce the presenter(s) express gratitude for their participation. Share with the audience
that the presentation is often listed as one of the mostimpactful parts of CIT training in officer
evaluations, leaving alasting impact on other officers who have participated in this module in the past.
Notonly will this setthe tone for the officersinthe room, it will also signal to your presenterthatyou
are excited abouttheir presentation and are there to support them.

Supporting your presenter

Whatis a trigger? A “trigger” is something that
causesan emotional response, usually due toa
traumaticeventthat has occurredin
someone’s past. Being triggered can happen
when remembering atraumaticexperience,
like sharing that experience ina presentation.
Someone who has been triggered might exhibit
the following physical symptoms:

Presenters with lived experience are so effective
because theirstory oftenincludes one ormore
interactions with law enforcement or other parts
of the justice system when they experienced a
crisis. However, these interactions may also have
resultedin some residual trauma foryour
presenterand presentingtoanaudience of law
enforcement officers could triggeran emotional
response. Butdon’tbe deterred fromincluding e Turningred
someone with these experiences; often their e Excesssweating
stories can have some of the greatestimpact.
Prepare to supportyour presenterinasituation
where telling their story might cause some
emotional distress. Part of supporting your
presenterincludes beingable toidentify if
someone isbeingtriggered, whetherthey can handle the level of stress they are experiencingand when
itisimportantforyou to stepin. All of thisis part of providing support.

e Rapidbreathing orhyperventilation
e Trembling
e Freezingorinability tospeak

Justbecause someone is showing emotion duringtheir presentation does not mean thatyour presenter
can’t or shouldn’t present. Many NAMI trained presenters have the skills to recognize when they are
experiencingincreased anxiety, stress oremotion, and have gained skills to manage those responses.
However, if the presenterappears to be strugglingto manage on theirown, orif theirphysical or
emotional response is preventingthem from continuing the presentation, it might be time tostepinand
help.



The following steps are recommended when intervening:

1. First,addressthe presenterandaskthemiftheyare ok.

2. Suggestthatyou pause the presentation and step out of the trainingarea.

3. Lettheaudience know thatyou are goingtotake a short break. If there isanotherpresenter
that will be sharing their story during the training, have them begin their presentation.

4. Asktheindividual how you can be helpful. Sometimes they might have exercises that they use
to help calmthemselves.

5. Iftheydon’tofferany waysthat youcan help, askif it would be ok to guide themin breathingor
grounding exercises. Letthem know that these might help them relax. You can use the breathing
and grounding exercises found in Appendix B of this guide.

6. Iftheyhave not calmed down, askifthereisa friend orfamily memberyoucancall. You can
also offerto call the NAMI program coordinator who might be able to provide additional
support.

How do | know if someone is showing symptoms of their illness?

Symptoms of mental illness can be differentforeveryone, and they can respondin different
ways. However, there are afew signs that mightalert you that someone is experiencing
symptoms. The person might express hallucinations or delusions, act jumpy, talk rapidly, or
beirritable. Just because someone is exhibiting these symptoms doesn’t mean thatthereisa
crisis or that they cannot present. Itis important that you work with your presenterto
determine if theyfeel up tothe task of presenting on the day of the presentation.

NAMI works hard to identify effective speakers who are active in their wellness and prepared to share
theirstory with your audience. But the reality of mental illness is that someone can experience
symptoms unexpectedly, evenif they are active in their wellness. Like supporting your presenter when
theyare triggered, if someone shows signs of theirillness anditis preventingthem from beingan
effectivespeaker, follow the same steps aboveto supportthem.

Helping to facilitate Q& A

Your presenter will be prepared to facilitatea question and answer segment after they share their story.
This question and answer (Q&A) segmentis animportant part of the lived experience modulein CIT
training because it givesthe audience an opportunity to ask questions and learn more about the
presenter’s experience.

However, the officersinyouraudience might initially feel uncomfortable asking questions and may need
to be nudged into engagingin conversation. You can helpinitiatethis process by asking some starter
guestions. Your presenter may also come prepared with afew prompts or questions. But, if not, here
are a few questionsyou could ask to help get things started:

e Whatdid you hear today that would change the way you perceive or interact with a person with
mentalillness?



e Whatare some of the greatest challenges you face when interacting with someone who has
symptoms of serious mentalillness?

o Were there any parts of the presenter(s) story(ies) that you can connect to the other information
you havelearned so farin the CIT training?

After the Presentation

Afterthe presentation, thank your presenter. For many people with lived experience, telling their story
can be a bigpersonal success. Letting them know the impact of theirstory and providing them with
some positive feedbackisimportant to their growth as a publicspeaker.

A week ormore afterthe training, make ita pointto follow up with the presenter. Reach outto ask how
theyfeel abouttheir presentation andif they have any questions foryou. If you have received the
results of yourtraining survey, provide them with the following:

O General numbersfromthe surveysincludingthe number of officers who attended
[0 Constructive feedback fromthe surveys
[0 Additional constructive feedback from your observations

CIT lived experience presenters take the job of sharing their story with law enforcement seriously and
wantto get betterand grow as a publicspeaker. Hearing feedback from their presentations will help

themimprove. Sending feedback and evaluation information to the local NAMI program coordinator

will also help track NAMI’simpactand can help with grantreporting to expand the ability of NAMI to

offer more programsinthe community.



Appendix A — Checklist for the CIT Lived Experience Presentation

Before the presentation

[0 Contact yourlocal NAMI Affiliate to invite speakers forthe peerand family presentation portion
of your CIT training (nami.org/local)
Talk to potential presenters about yourneeds duringtrainingto confirmif they are a good fit
Confirm presenters
Contact presentersand provide logisticinformation, including:
[0 Traininglocation
[0 Day and time of presentation
[1 Security measurestoexpectatthe trainingfacility
O Askyour presenter how you can be supportive toyour presenterbefore, during and afterthe
presentation

O0O

During the presentation

[0 Be friendlyand welcomingtoyour presenter

[0 Setthe toneforthe officersinyourtrainingduring yourintroduction of the presenter

[0 Pay attentionandstepinifthe presenterisindistressorneedshelp engagingthe audience
[0 Helpfacilitate the Q&A session by asking questions of youraudience, if needed

After the presentation

Thank your presenterforsharing his/herstory

Follow up with the presenter(s) to see how they felt about the presentation

Provide asummary of feedback from training evaluations

Send yourlocal NAMI program coordinator evaluation information and training numbers

o000


http://www.nami.org/local
http://www.nami.org/local

Appendix B - Mindfulness and Relaxation Exercises

The followingrelaxation and mindfulness exercises can come in handy if your presenter needs additional
supportto calm themselves before, during or aftertheir presentation.

BREATHING WITH WORDS

Thistechnique involves relaxed breathing while concentrating ona word or a phrase. First, notice how
youfeelinthismoment. Are your musclestight, orare they relaxed? What are you thinkingabout? Are
there any emotions? Next, we're going to make each part of our breath —inhaling, holding our breath,
exhaling—lastforfourseconds.

Before we getstarted, you’ll want to decide which word to use.
BREATHING WITH WORDS INSTRUCTIONS

Choose a word that isrelaxing foryou

Take a deep breath, close youreyesif youwant...and releaseit

Now inhale slowlytoa count of 4, saying your wordsilently

Hold your breath for 4 counts, again silently saying your word

Slowly exhale for4seconds, saying your word

Now anotherseries, inhale (wait4seconds), hold your breath (wait 4 seconds) and exhale (wait 4
seconds)

7. Continue breathingthis wayaslongas you’dlike

oA WN P



DIAPHRAGMATIC BREATHING

Diaphragmaticbreathing can help usslow down, decrease our stress and think more clearly. It’s how
babies breathe when they are sleeping.

Why does it matterhow we breathe? Because the brain relies onthe oxygen we breathe todoits job.
When someone is hyperventilating, often the only way they can stop this shal low, quick breathingis
when someone surprises themto the pointthat they take a deep breath. That’s when their brain gets
enough oxygento focus back on theirsituation and think clearly again.

To get a sense of how we respond to this breathingtechnique, it can be helpfulto notice how we feel
before and after doingit.

Take a momenttosee how you are feelinginthis moment. Are your muscles tight orare they relaxed?
What are you thinkingabout? Are there any strong emotions you are feeling?

DIAPHRAGMATIC BREATHING INSTRUCTIONS

Make yourenvironmentcalm

Get comfortable in aseated position

Close youreyes

Start by breathing normally

Breathe inthrough your nose and out through your mouth
Put one hand on yourchest and one hand on yourbelly
Pay attention towhetheryour hands move as you breathe
Try to breathe soyour belly hand moves and your chest hand does not
Try exaggerating your breath soyourbelly hand moves

10 Try thisfor afew deep breaths

11. Go back to your regular breathingfora minute orso

12. Slowlyopenyoureyes

WENOOTUA_WNPRE

Keepin mind:

e You can try diaphragmaticbreathing standing, sitting up or lyingdown

e Stay focused onyourbreath

e Ifyour mind wanders, just gently return yourfocusto your breath

e Whenyoufirsttry this, you maywant to doit for onlya few times

e Regulardaily practice teaches you how to calm yourself when stressed
Slow down and be gentle with yourself, especially if you cough orfeel light-headed

e [fdiaphragmaticbreathing makesyoufeel anxious, stop

e Ifyou have COPD, asthma or otherbreathing problems, you may wantto check with yourhealth
care providerbefore practicingonyourown

10



Appendix C — Example Module Survey

Thank you for listening today! Please complete the following survey to help us evaluate the
effectiveness of our presentation.

1. The presentersstorieswere relevantto my work and helped me to understand the experience s

of people living with amental health condition.
1 2 3 4 5

Strongly Disagree Disagree Neutral Agree Strongly Agree

2. Basedon this presentation|candescribe some of the symptoms related to the presenters
mentalillness.

1 2 3 4 5

Strongly Disagree Disagree Neutral Agree Strongly Agree

3. Basedon this presentation|canidentify some of the barriersto accessingtreatmentand
recovery services.

1 2 3 4 5

Strongly Disagree Disagree Neutral Agree Strongly Agree

4. The Peerand Family Perspectives Panel was animportant part of this training.
1 2 3 4 5
Strongly Disagree Disagree Neutral Agree Strongly Agree

5. Please use the space below to provide additional feedback to help usimprove this presentation.
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