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Your NAMI Board of Directors, and NAMI’s CEO, recommend to the NAMI membership a 

change to the composition of the NAMI Board of Directors. This recommendation does not 

affect the grassroots elections process. There may be certain skills, knowledge or experience that 

would strategically enhance the Board’s ability to pursue NAMI’s mission. The current Board 

consists of 17 seats. The proposed amendments to the Bylaws would permit (but not require) the 

Board of Directors to appoint up to two additional directors. This change would permit the Board 

to address skill-set gaps in the Board composition. These Bylaw amendments add value to the 

NAMI Alliance. For example, the Board may see that none or few of its directors have training 

in professional treatment of mental illness, or handling the intersection of mental illness and the 

criminal justice system, and may therefore wish to bring that specific expertise onto the NAMI 

Board. The proposed changes, set forth below, are all to Article IV concerning the Board of 

Directors. 

 

 

I.  The Proposed Amendments Comply with Arizona Nonprofit Law. 

A. The voting procedures established for the proposed amendments do not run afoul 

of any Arizona requirement for amending bylaws. 

 

B. Arizona law permits appointment or designation of directors by the board. 

 

C. The proposed amendments do not run afoul of any minimum or maximum 

number of directors. 

 

D. The proposed amendments do not run afoul of any uniform term requirement. 

 1. Director terms need not be uniform. 

2. Automatic succession of appointed directors holds additional language. 

 

E. The proposed amendments do not run afoul of any quorum requirement under 

Arizona law, and your board is aware of the implications of an even-numbered 

board of directors. 

 

 

II. The Language of the Proposed Amendments Avoids Conflict with Existing Bylaws, 

and with the Articles of Incorporation, Though Some Relevant Parts of the Bylaws 

Are Confusing or Unclear. 

A. Your Board and NAMI Staff have taken into consideration the matter of “voting 

rights” by working with Bridgespan to access our current federated model of 

Affiliates, States and the National organization. 

 

 

B. The proposed amendments do not conflict with NAMI’s Articles of 

Incorporation. 


